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Did you know: 
 
�  There are over 

40,000 paid 
parking facilities 
located in the 
domestic US 
market. 

 
�  There are over 

1,700 publicly or 
privately held 
parking 
companies in the 
domestic US. 

 
�  Did you know 

Texas can lay 
claim to:  
13 Masters titles,    
11 U.S. Opens, 
6 British Opens, 
14 PGAs, 
13 U.S. Women’s 
Opens, 
19 Vardon 
Trophies  
9 Ryder Cup 
captains. 
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Colleagues of the Parking Profession,  
  
It is nearing that time when we start thinking about networking with colleagues as 
we've faced some interesting times recently.  Some of us have faced registration 
and Fall Semester, some of us have welcomed and assisted evacuees from the 
devastation of Hurricane Katrina in Mississippi, Alabama and Louisiana.  Some of 
us that have welcomed and assisted folks suddenly found ourselves becoming 
evacuees as Hurricane Rita came at us.  All of us, whether we are in the University 
sector, Municipalities, Airports, Hospitals, Vendors and Suppliers as well as  
Consultants have been impacted by these two hurricanes.  My sincerest wish for all 
of you is that you have come through these things safely and find yourselves in the 
position of being able to help others rather than needing assistance. 
  
Our Texas Parking Association Annual Conference and Tradeshow is scheduled to 
be held in Houston on April 5-7, 2006.  Please mark your calendars and reserve 
that time to join us.  Though we are still working on the programming, I can assure 
you that this event will measure up to, if not exceed our past year's events.  We will 
have the latest in equipment and software, our consultants will be there and of 
course our suppliers will be amply represented.  Our educational sessions will be 
fantastic and will prove beneficial to you whether you are new to the profession or 
an old hand at parking. Please check on our website http://www.texasparking.org/default2.asp) 

as the latest information concerning the conference is posted as it becomes 
available. 
 
Just as a quick reminder, here are some of the reas ons why we have the TPA: 
 
Our Objectives are: 
 

�  To Maintain a  statewide organization of individual s involved with parking issues in  
municipalities and other government bodies whether local, state or national,  parking 
authorities, transportation authorities, boards, bu reaus, commissions or  departments, 
also including universities, colleges, airports, ho spitals,  stadiums and auditoriums.  

 
�  To Promote the  mutual interests of the membership in the provision and operation of 

adequate,  efficient, convenient and economical pub lic parking as a proper and 
necessary  function for the economic and social wel l being of the members.   

 
�  To Act for and regularly coordinate with all member s as an information source on 

issues of interest to the association.  
 

�  To Assist and  aid association members in dealing w ith parking problems and in 
fostering a  current understanding of parking princ iples, practices and interaction with  
transportation objectives.  

 
So, once again, I hope this newsletter finds all of you safe and well.  Please do not 
forget to mark your calendars and reserve April 5-7, 2006 to attend the annual 
conference in Houston. 
 
Regards,   
 
Jim Moran, President 
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“Not only did I find 
issues in downtown, but 
there were numerous 
problems in other areas 
that required quick 
action,” Rambo said. 
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The City of Houston Parking Management Division was used to being in the media spotlight. 
But not as a media darling. Public parkers complained about broken meters, confusing 
signage and regulations, lack of spaces and improperly issued citations. Parking Management 
was on the defensive. 
 
In July 2004, Mayor Bill White and City Council brought parking to the forefront and 
highlighted it as an integral component of the transportation infrastructure. Recognizing the 
outdated meter technology, Mayor White’s newly created Mobility Office issued an RFP for 
new meters. City Council also passed ordinances that authorized meter fees on Saturdays 
and gave the administration flexibility in setting meter rates.  
 
In 2005, the plan kicked into high gear with a series of decisions that put Parking Management 
on the move and helped create a more proactive, customer-friendly environment. 
 
The Mayor’s office, in coordination with the Mobility Office, hired an experienced parking 
administrator to oversee the program. City Council approved the creation of a Public Parking 
Commission and the transfer of Parking Management from the Municipal Courts Department 
to the Convention and Entertainment Facilities Department. This move placed Parking 
Management in a customer-service driven organization and consolidated the city’s on-street 
parking program with the off-street garages run by CEF. 
 
Liliana Rambo, C.A.P.P., was brought on board in April 2005 as the Assistant Director for 
Parking Management. Rambo brought 18 years of parking experience to the group. Her 
directive was to clean up parking, turn around the organization and work closely with all public 
stakeholders to ensure the public’s needs were being met.  
 
Rambo immersed herself in meetings with parking stakeholders not only in the downtown 
area, but throughout Houston to get a feel of the parking woes. “Not only did I find issues in 
downtown, but there were numerous problems in other areas that required quick action,” 
Rambo said. “The Rice Village parking problem is a good example of mismanaged on-street 
parking where neither the customer nor the business owner is satisfied.” 
 
The Public Parking Commission, which has nine regular members plus six ex-officio 
members, was approved by City Council on August 24, 2005. For the first time in Texas, a 
citizen-led group will be in control of public parking issues. Besides serving as a public forum, 
the Commission will direct Parking Management in the resolution of parking dilemmas. 
 
In addition, the Commission will recommend parking-related ordinances and capital 
improvement projects to City Council, conduct studies for current or future parking needs, 
maintain an inventory of the on-street parking supply and recommend additional on-street 
parking spaces to City Council.  
 
Commission will direct Parking Management in the resolution of parking dilemmas. 
 
In addition, the Commission will recommend parking-related ordinances and capital 
improvement projects to City Council, conduct studies for current or future parking needs, 
maintain an inventory of the on-street parking supply and recommend additional on-street 
parking spaces to City Council.  
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Making Change  
To revitalize the division, Parking Management needed drastic culture change. For years, the focus was 
citation revenue instead of meter revenue. The group was viewed as a punitive entity out “to get” the public 
with “meter maids” waiting to pounce on the unsuspecting parker. 
To neutralize that image, Rambo called for an Ambassadorial Campaign. The campaign will uplift the profile of 
the Parking Enforcement Officers and advance their level of professionalism.  
 
Exemplary PEOs will be provided advanced training that goes beyond the parking-related state statutes, city 
ordinances and citation issuance. Training will include: 

·  Information and direction to downtown sites for visitors 
·  Advanced customer service skills 
·  CPR, First Aid and AED certification 
·  Advanced public awareness 
 

Officers successfully completing the program will receive certification. Their uniform will differ from other PEOs 
to signify their stature as not only an enforcement officer, but as an Ambassador to the public. The 
Ambassador will be the elite enforcement officer and an attainable goal for PEOs. 
 
Into the Future 
To further inform the parking public, the Ambassadors will be armed with informative brochures. These 
brochures will provide a map of downtown, public parking garages and lot information, meter operation 
instructions and helpful tips on parking.  
 
To ensure widespread coverage, these brochures will also be placed in downtown hotels and restaurants. 
Pertinent parking information will be at the fingertips of most visitors. This information will also be available 
online.  
 
The crucial point in the Ambassadorial campaign will be to educate the public on how to use the state-of-the-
art master meters. 
  
Parking Management is in negotiation to purchase pay and display meters that will replace most existing 
meters and offer higher customer satisfaction by accepting coins, cash and credit cards. 
 
Another change in the works is the online adjudication of citations. Currently, citations are appealed in person 
at the Municipal Court. Online adjudication will provide an extra level of customer service. 
 
Other areas to address and refine are Valet Parking and Residential Parking Permits. Input has already been 
sought from the stakeholders for valet parking. Because it’s still in the preliminary stages, it’s too early to say 
what changes will be enacted. But it’s soon enough to know that changes are required. 
 
The Residential Parking Program has been successful in certain areas. The challenging areas are those where 
businesses rely on on-street parking in residential areas. The Commission will serve as arbitrator and provide 
alternative solutions to satisfy all involved parties.   
 
As the City of Houston continues to grow and thrive, so will its parking needs. Parking Management looks 
forward to the challenge of meeting the parking needs of businesses, residents and visitors in the Greater 
Houston area. 
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AUDIT OF MONTHLY PARKING 
 
The most important item in auditing monthly parking is to obtain an active key-card list (from the 
card access system) for the period being audited.  Without this list, it is impossible to audit 
monthly parking for a past period; only the current period can be audited.  Once the parking 
manager knows that an audit is going to be performed, the element of surprise is gone and this 
provides the parking manager with time to “clean up” the records. 
 
The other items needed to conduct the monthly parking audit are an accounts receivable 
schedule from the start of the test month and the end of the month, a list of all cards billed for 
the test month, a list of any no-charge cards, and payment records listing all individuals and 
companies paying for monthly parking during the month. 
 
The first audit procedure should be to reconcile the payments received to the billings.  The 
beginning accounts receivable schedule should also be used to ensure that all payments are 
credited to old balances first, rather than the current billing.  Any differences should be noted. 
 
Once all payments have been reconciled, an accounts receivable schedule should be created 
based on the accounts that remain unpaid from the above audit procedure.  This schedule 
should be compared to the ending accounts receivable schedule provided by the parking 
manager.  Any differences should be noted and investigated further.  Were there “write-offs” 
that occurred?  Were the reasons for the write-offs documented?  Were the write-offs clearly 
noted on the monthly management report?  Who approves the write-offs? 
 
A schedule of all discounted monthly parkers should be created based on the billing information 
provided.  This schedule should then be reviewed to ensure that all the discounts are in 
agreement with lease agreements or other written agreements.  Also, a second schedule 
should be produced listing all no-charge monthly parkers.  The list should be reviewed to 
ensure that all individuals are authorized to receive free monthly parking. 
 
The next audit procedure is to reconcile the active card list to the paid, no-charge, and 
outstanding key cards.  (Figure 1)  Any differences should be noted and the appropriate action 
taken: an invoice could be issued for the unbilled card(s), or the unknown card(s) could be de-
activated from the card access system. 

Audit Of Validation Sales 
 
Validation stamps are also known as validation coupons or stickers.  These are pre-paid 
stamps that are sold from the parking office.  The stamps usually come in a book with ten 
sheets, each sheet containing ten stamps.  Each book is pre-numbered and typically has the 
name of the garage pre-printed on the stamp.  The stamps can be either a dollar value or time 
value (i.e., $1 stamp or 1-hour stamp).  The time value is the most often used. 
 
The book purchaser uses the stamp to validate his/her visitors parking ticket.  The appropriate 
number of stamps are affixed to the ticket.  Upon exiting, the cashier enters the number of 
validation stamps into the fee computer, which automatically deducts the amount of the 
validation stamps from the amount owed.  The audit of validation sales consists of auditing the 
sales of the books and verifying the inventory on hand.  The audit of the sales consists of 
reconciling the validation sales log to the payments received.  Any differences should be noted. 
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PART 1, ON-SITE AUDIT 
 
A copy of the invoice showing the validation books sold over the past year should be 
obtained.  The invoice will list the number of books printed and the serial numbers.  Next 
a physical inventory of the books should be performed.  The inventory should then be 
compared to the invoice to ensure that all books are either reported as sold or are still in 
inventory.  Any discrepancies should be noted. 
 
A second type of validation frequently used in the parking industry is rubber stamps.  
These are ink stamps that may be an address stamp, name stamp or one that says 
parking validation.  The office tenant stamps the back of the ticket with this stamp which 
provides free or discounted parking.  Other times the stamp indicates to the parking 
operator that the parking charges are to be billed back to the tenant.  This type of 
validation is known as a “charge validation.”  At the end of the month, the parking 
manager must manually separate all charge validated tickets by tenant and manually 
calculate the amount to be invoiced back to the tenant.  There are several draw backs to 
this type of validation.  They include: the ease the stamps can be duplicated at a local 
stationary store, increase labor required to prepare invoices, invoice disputes and 
outstanding receivables.  Facilities that use this type of validations should consider 
discontinuing accepting rubber stamp validations and switch users to validation stickers. 
 
The paper trail is divided into two sections: the paperwork that is typically performed on-
site in the booth and in the parking facility office and the paperwork that is performed off-
site. 
 
A cashier report is prepared by each cashier at the end of his or her shift.  The report lists 
the tickets collected, by type, and the amount of cash collected.  Also, at the end of the 
shift, a closeout tape from the fee computer is generated.  (See Figure 2.)  This tape lists 
all the transactions processed through the fee computer and contains a total of 
transactions and dollars collected. 
 
The first procedure in this phase of the audit is to reconcile the cashier report to the fee 
computer closeout tape.  Not only should the total dollars agree, but also the number of 
transactions should equal the number of ticket turned in by the cashier.  Also, the closeout 
tape should have a non-resettable counter for the number of transactions processed.  (In 
Figure 2, the non-resettable counter is located in the Transaction section.)  This number 
represents a total of all of the transactions performed by the cashier.  The ending non-
resettable counter from the prior shift should equal the current starting non-resettable 
counter.  If they do not, then a second shift and closeout was processed which was not 
reported.  Some revenue control systems also provide a non-resettable cash total, which 
can be used in the same fashion. 
 
The next procedure is to reconcile the cashier report to the daily report.  The daily report 
is a summary of all the cashier activity for a particular day plus any other revenue 
received.  (See Figure 3.)  The monthly parking payment log and the validation payment 
log should also be reconciled to the daily report.  Any differences should be noted. 
 
Some (if not many) operators perform a complete ticket audit for each cashier, comparing 
the number of tickets (by transaction type and amount) to the totals recorded on the 
cashier report and system generated report when the cashier closes.  Would this be 
included in this section? 
 
What about the reconciliation of deposited cashier funds? 
 
 

1. Reconcile cashier 
report to fee 
computer closeout 
tape 
  

2. Reconcile cashier 
report to daily report 
 

3. Complete ticket audit 

 
1. Reconcile daily 

reports to revenue 
summary 

 
2. Reconcile deposit 

slips to daily repo 
 
3. Cash composite 

analysis 
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Did you know: 
 
·  On September 

8–9, 1900, an 
estimated 8,000 
people were 
killed in the 
disastrous 
Galveston 
hurricane and 
flood. 

·  The 1850 census 
recorded 
213,000 people 
in Texas. In 
1900, there were 
three million 
people, and by 
1990, the 
population was 
more than 16 
million. 

·  Texas was 
annexed to the 
United States as 
the 28th state on 
December 29, 
1845. 
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PART 2, OFF-SITE AUDIT 
 
Once the parking manager completes the daily report, it is then forwarded to the parking operator’s main office or to 
the accounting department.  From here, it is entered into the accounting system, which at the end of the month 
generates a monthly management report (MMR).  Most accounting systems are capable of generating an interim 
report, sometimes referred to as a revenue summary.  (See Figure 3.)  This report details the various revenues by 
type and by day received. 
 
The first audit procedure in this phase of the audit process is to reconcile the daily reports for a test month to the 
revenue summary.  Note any differences.  The next procedure is to reconcile the summary to the MMR.  Any 
difference should be noted. 
 
The next audit procedure is to reconcile the deposit slips to the daily report.  Depending on how the deposits are 
made (either each cashier makes a deposit or there is one deposit for all revenues), this can be performed by cashier 
shift report or by daily report.  After all deposits have been verified, then the deposit slips need to be reconciled to the 
bank statement.  Any differences should be noted. 
 
The last step is to perform a cash composite analysis.  A common source of fraud occurs when cash is taken from 
transient revenues and replaced with a check for monthly parking or validations.  It is not only necessary to verify that 
the total revenue deposited is equal to the amount reported, but also the composite of each deposit must be verified 
to ensure that the amount of cash deposited is equal to than the total daily revenue.  A deposit that is greater than or 
less than the daily revenue should be thoroughly investigated. 
 
Suppose that according to the daily report your revenue from a particular day, say $410, is solely from daily parking.  
Referring to Figure 4, if you only verified the total deposit amount, there appears to be no problem.  But if you look at 
the composition of the deposit, you will notice that there is a $150 check included, when there is only daily revenue 
reported.  This is a sign that there are bigger issues that have not yet been discovered. 

Unannounced Inventory 
 
The key to building a house is a sound foundation.  The same is true with an audit.  The paperwork that is received 
from the garage manager may look great, but is it an accurate account of what is taking place at the parking facility?  
Since a cigar box operation has no revenue control, an auditor must first ensure that the paperwork is sound. 
 
The first step is to perform an unannounced (surprise) inventory.  This is performed to ensure that all vehicles are 
identified properly.  Any unidentified vehicle could mean lost revenue.  At the start of the inventory, the time and the 
next ticket number should be recorded.  Then the license plate number and the daily ticket number or monthly 
hangtag number of every vehicle in the facility should be recorded.  At the end of the inventory, the ending time and 
the next ticket number should be recorded. 
 
Any vehicle with no ticket or hang tag should be noted.  Once all vehicles have been recorded, the attendant or 
manager should be asked to explain any vehicles that are not identified.  All explanations should be noted.  
Unannounced inventories could also be used in auditing a valet parking operation.  Most valet operations still operate 
using the cigar box method. 
 
Things To Watch Out For 
 
During the inventory, special care should be taken to ensure the parking attendant does not issue parking tickets to 
vehicles already parked in the facility.  Since the vehicles were already parked prior to the start of the inventory, they 
should have been issued tickets.  Ensure that all monthly parkers have a current month hang tag properly displayed 
on their vehicle.  License plate numbers (the last three digits, at a minimum) should be written on the window stub.  
The auditor should randomly check to ensure the number on the stub matches the vehicle license plate.  Writing the 
license number on the window stub prevents the ticket from being re-issued to a second customer.  When purchasing 
hangtags, it is a good idea to change the colors each month.  Good Luck………. 
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Conference Highlights  
 
If you attended the TPA annual conference last year, you know we had excellent turnout among 
our members, and especially among our vendors.  We are extremely grateful to our exhibitors 
as well as our sponsors.  With over 175 members and guests attending the conference last year 
in Dallas, it is one of the largest regional conferences of its kind in the country.  In addition the 
Board and the Host Committee did an excellent job with the agenda and program, and we are 
grateful to all of the members who attended to make last years show something special. 
 
Along with the golf tournament that kicked off the conference on Wednesday morning, there 
was a great session on the ABC’s of parking lead by last years President Bob Harkins.  We 
have determined this to be an excellent program, and will continue to enhance this session for 
presentation in the next conferences. 
 
Our key note speaker from Southwest Airlines did a great job, and it was interesting to learn 
how Southwest's culture has played an integral part of the recovery process from 9/11.  
 
For those that attended the conference, you know that the sessions presented were very 
informative, and we are so grateful to all the presenters who spent their day with us.   Anyone 
who has ever done a presentation knows how difficult it can be to find a topic that will hold 
everyone’s interest for 45 minutes.   However, collectively the presenters did a great job, and we 
are thrilled that many have asked to come back this year to present on another topic.   
 
General Session Pictures 

    
 
Finally, we wrapped the conference on Thursday night with a casino night party with a slew of 
gifts that were given away.  Again, we understand everyone had a great time, and we are 
looking for a repeat of this event at this year’s conference.   
 
Casino Night Pictures 

     
 If you missed last year’s conference, mark your calendars for this year’s conference which will 
be held April 5-7, 2005.   This year’s conference will be held at the Westin Galleria, adjacent to 
the Galleria Shopping Mall.  We have an excellent agenda planned for this year’s event, 
including a full day of sessions, a round of golf, and an action packed night at the poker tables.  
Additional information will be posted on the web site shortly, but reserve the date. 
 
 

Thank You To Our 
2005 Sponsors 

 
�  Access & Time Automation, 

Inc.  
 
�  AISC  
 
�  Ampco System Parking  
 
�  ASCOM Transport Systems  
 
�  Associated Time & Parking 

Controls  
 
�  AWID  
 
�  BP Equipment Company  
 
�  Cardinal Tracking, Inc. 
 
�  Carl Walker, Inc.  
 
�  Clancy Systems International, 

Inc.  
 
�  Cognisa Transportation  
 
�  Daktronics, Inc.  
 
�  Federal APD  
 
�  iParq, LLC  
 
�  King III  
 
�  Lasseter Bus & Mobility  
 
�  Law Enforcement Systems, Inc. 
 
�  Mackay Meters  
 
�  Medeco Security Locks  
 
�  Mitchell Time & Parking  
 
�  Rydin Decal  
 
�  Parkeon  
 
�  Park Trak  
 
�  Scheidt & Bachmann USA, Inc.  
 
�  Skidata, Inc.  
 
�  Southland Printing Co., Inc. 
 
�  Spacesaver Parking  
 
�  T2 Systems 
 
�  Traffic Payment.com  
 
�  Vault Technologies  
 
�  Verrus Mobile Technologies  
 
�  Walter P. Moore  
 
�  Walker Parking Consultants  
 
�  Weldon, Williams & Lick, Inc.  

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

  

  

 

 
Surrounded by pastureland and overlooking beautiful Lake Grapevine, the 
magnificent Gaylord Texan pays tribute to everything Texas as only Texas can: on a 
grand scale. This site has two garages with 500 + spaces as well as 4 surface lots. It 
utilizes Mag-Stripe Ticket Dispensers, Express Parcs (Credit Card Exit Stations) and 
Fee Computers for self-parking visitors. The system also consists of an integrated 
Valet System with Bar-Code Valet Fee Computers for both Hotel Guests and Visitors 
wishing to Valet Park. For the Hotel Guests, the system has an integrated Hotel 
Guest System which interfaces with the Gaylord Hotel System allowing guests to use 
their Room Keys for entry and exit of the parking facilities. The entire system is 
completely on-line for Revenue, Access and Count Management. Just as is the case 
with the Gaylord Texan itself, the parking system is the best that Texas has to offer.  

Installation was performed by Associated Time and Parking in cooperation with 
McGann. 
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We’re on the Web! 
See us at: 

www.  
TEXASPARKING.ORG 

 

  

  

  

The foundation of the TPA is that it is a volunteer based organization designed to 
enhance the parking industry within the State of Texas.    The following is a list of current 
2005 Board Members: 
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Coming Next Issue: 

Conference Update 

Board Nominations 

 

 

Chris Golgert - Program Management 
 
Daniel Huberty - Ampco System Parking 
 
Chris Archer - Associated Time and Parking Controls 
 
Brad Conner - Federal APD 
 
Rod Weis - Texas A&M 
 
Donna Wade - UT Southwestern 
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President - Jim Moran - Walker Parking Consultants 
 
Vice President - Jerry Dinse - Austin Bergstrom 
International Airport  
 
Secretary – Patsi Davis - Texas Children’s Hospital 
 
Treasurer – Julie Allen - Texas A&M 
 
Immediate Past President – Bob Harkins - University  
of Texas At Austin 
 

  

 

 

 

 

  

 

 

 

 

 

P.O. Box 14015 
College Station, TX 

77841-4015 
Phone:  

(979) 862-2549 
Fax: 

(979) 847-8685 
 
 
 
 

Want to submit an 
article for 

consideration, or 
you have a request 

for a specific 
topic…send your 

request to Dan 
Huberty at  

dhuberty@abm.com  


